
 
 

The Ordering Process 
(From Start to Finish) 

 
To Place an Order:  The ideal way to place an order is via email to 
canterhillfarm@yahoo.com 
Please be sure to include these key things: 
 
FIRST AND LAST NAME: you will be picking up under.  Please 
be sure to include this in the BODY OF THE EMAIL – do not 
count on your email address to tell us, as many of the market 
pickups are divided into pickup slots by last name, and it creates a 
challenge if we have you under your maiden name J 
 
WHAT MARKET:  We plan to participate in Kennett, Chestnut 
Hill and Bryn Mawr pre-order markets, so PLEASE specify which 
market you would like to pick up at.  If you plan to pick up at the 
farm, please state which day (Tuesday, Thursday or Saturday) that 
you would like to come.  
 
METHOD OF PAYMENT:  We have four options for payment.  
(1) Our “standard” option is to use our credit card processor, 
SQUARE, by creating an invoice that is sent to your email.  This 
invoice allows you to click on it and pay online via credit card 
using their secure site.  We receive a notification as soon as you 
have paid (takes literally a minute), so you could pay while you 
wait in your car to pick up your food J 



(2) We accept payments via Venmo.  Our farm Venmo name is:    
@Jeannette-Grabe 
(3 & 4) We happily still accept checks made out to Canter Hill 
Farm or Cash.  If paying with cash at a market pickup, please have 
exact change and have the cash in an envelope marked with your 
name.   
 
LISTING WHAT YOU WANT:  The easiest way for us to 
process your order is to simply have you list – in the body of the 
email – what you would like.   
PLEASE indicate EITHER pounds or packs (for example, if you 
write “3 Delmonicos”, we will assume you want 3 steaks, not 3 
lbs.   If you have a poundage target, please then write:  “3 lbs 
Delmonico”).   
Please do your best to specify flavors on things like sausage (we 
have so many pork sausage flavors, that it’s VERY helpful if you 
say:  “3 lbs Hot Italian Sausage” versus just saying “pork 
sausage”).   
Please also indicate if you want boneless or bone-in roasts (for 
things like lamb legs, pork shoulders or pork loin roasts). 
Finally, do not hesitate to give guidance like:  “as small a whole 
chicken as possible” or “if large packs, do 2, but if small, do 3”.   
 
HOW DO YOU KNOW YOUR ORDER WAS RECEIVED? 
When we receive your order, if we don’t have any questions about 
it, you will get a very brief reply like:  “Got it!” 
If we have questions, we will email you back with those questions.  
We will add your order to our pre-order list EVEN IF WE HAVE 
QUESTIONS, so long as you have included your full name and 
where you plan to pick up.  If either of these things are not in the 
email, we don’t begin the order.   
 
WHEN WILL I KNOW HOW MUCH I OWE YOU? 
Here’s where we’re still working out the kinks, and we’re going to 
give you a look behind the scenes here.  



Our farm has two large walk-in freezers.  That’s it.  Because we 
raise on pasture, our raising season is March – 
November/December.  That means we process A LOT of animals 
in the late fall.  We therefore utilize a freezer storage company that 
many other farmers use.  We store boxes with them, and – in 
regular circumstances – run there roughly once or twice a month to 
replenish our supply.  With the recent increase in demand (and 
higher quantities requested), we are going weekly (which is their 
limit).   This has two implications:   
We can run out of something at the farm, but we’ll have more by 
THURSDAY of the following week. 
Our freezers are SOOOO FULL because we’re getting as much as 
we can, that we cannot pack pre-orders any sooner than the day 
before, because we cannot store them in the freezer.   
That means that ALL of the pre-orders for the Saturday markets 
are being packed on Friday.  Last week we started at 3:30 AM and 
finished at 3:45 AM on Saturday morning.  And we had 5 people 
packing them.  We are going to try a few new things this week in 
order to have the orders packed sooner (and invoices out sooner), 
but please understand that with warmer weather, we cannot pack 
any sooner than the day before, and since prices are based on the 
specific weights of your items, we will not know your total until 
the night before.  
 
HOW WILL MY ORDER BE PACKED? 
We are packing orders in plastic bags, with each bag labeled with 
your name, and a bag count (“2 of 3”).  This way, we keep track of 
giving you all your bags, or if you are picking up at a market, you 
can see your bags laying on the table, and you’ll know you are 
getting all of them. 
 
CAN YOU GUYS PACK IN PAPER OR CLOTH BAGS? 
We’ve been looking at this, and are trying to figure out how to 
manage this.  Here’s the issue:  frozen items produce condensation, 
which will make the paper bag wet and your items will fall 



through.  Cloth bags are $2.65 / bag (to get ones big enough to 
hold the size of order people are making) and many orders will 
need 2 – 3 bags.  This is an up-front cost that we cannot absorb at 
this time, but are open to suggestions.  Since we cannot use YOUR 
bags for pre-orders, if you are concerned about plastic, may we 
suggest that you bring your bags with you, and with gloved hands 
remove the items from the plastic bags to put into your bags.  We 
will dispose of the plastic bags.   
 
HOW DO THE PICKUPS WORK? 
Farm:  When you arrive at the farm, you’ll see our detached 
garage and a little sign that says:  “Ring here for service”.  Simply 
ring that bell (if you don’t already see us outside) and we’ll be 
right out.  Tell us your last name (if you’ve pre-ordered) and you 
may either wait in the open air (please consider the social distance) 
or you may wait in your car.  We will gather your bags and either 
give them to you or place them in your trunk.  Again, just tell us 
how you would like to receive them.  Finally, you can pay at the 
farm in cash or card (note that our card machine is a chip reader, so 
you can insert your card, remove it and never touch the screen nor 
have us touch your card).  If you prefer to pay via Venmo or 
Square invoice, just tell us, and we’ll send you the request. 
MARKETS:  Keep in mind that our market organizers are trying 
things and making adjustments, so while this is how LAST WEEK 
worked, there might be some changes for the week ahead.  Keep 
tabs on our homepage for these updates. 
KENNETT:  The Kennett Square pickup takes place in the Lower 
Section of the Library Parking lot.  Its ample parking space allows 
you to park, stand outside your car and call out your name, and 
then the participating vendors can get out your order, lay it on their 
table and back away for you to pick up your items and head out on 
your way.  The pickups are divided alphabetically by last name, 
with A-M in the first hour and N-Z in the second. 
BRYN MAWR & CHESTNUT HILL:  These markets will allow 
a limited number of individuals to enter the “vendor lineup”.  



Those individuals can then visit all/any vendors where they 
ordered and similarly pick up their bags from the table.  (Entrance 
is done in alphabetical order, and social distance is maintained).  
You will look at the vendor’s tables, labeled with the letter of the 
alphabet that the orders are from, and will find your bags on the 
table waiting for you.  Keep note of the labeling (3 of 4, for 
example) to be sure you get all your bags. 
Chestnut Hill’s market will run from 10 – noon, with A – M in the 
first hour, and N- Z in the second.  
Bryn Mawr’s market will run longer, and the alphabetical 
breakdown is being determined NOW.  Keep tabs on this 
document or our homepage for updates.  Please do not individually 
email us – we’ll post the information for all! 
 
WILL I HAVE TO WAIT LONG? 
It depends on where you pick up.  Bryn Mawr definitely had the 
most pickups last week, so you waited in your car for a while.  If 
you want to avoid the line, might we suggest coming to the farm.  
We have yet to experience more than 2 people at one time at the 
farm, so it’s quick, and the ostriches often dance for you.  The 
other advantage to the farm is that if you have questions about 
portion size or the price of something like a roast, we can show it 
to you.  When we pack a pre-order for a market pickup, we cannot 
open up the bags to show you sizes (nor do we have alternative 
sizes with us), and we certainly want you to be happy with what 
you got (and not surprised by its price, either!)  Giving guidance 
over email helps with this, as well. 
 
HOW WILL I KNOW IF YOU’RE OUT OF SOMETHING? 
This was a lesson learned this past week.  If we KNOW we don’t 
have something, we’ll tell you that right away in our order 
acknowledgement.  However, what happens more often is that we 
run out while packing the orders.  Because packing day is JUST 
SO CRAZY, we cannot send out notices until the following day, 
which is after you’ve picked up.  We realize two challenges to this: 



1. You don’t know whether we ran out, or just forgot it (and 
whether you paid for it) 

2. You can’t tell us to substitute something else for it.  
In an attempt to manage these two issues (somewhat), we will alert 
you WHEN YOU ORDER if an item you are requesting is in short 
supply.  If you are open to a substitute, please tell us right then.  
We will honor your original preference as long as we can, and only 
substitute if we need to.   
Second, if you do not get an item that you ordered and you were 
not told immediately that we didn’t have it, we will send you an 
itemized receipt via email – as soon as humanly possible – so that 
you can see what you paid for.   
 
CAN I GET A RECEIPT? 
Absolutely.  We put everyone’s order details into a spreadsheet, so 
we have the list of your items, poundage for each and it’s 
contribution to the total.  We would LOVE to give out receipts at 
pickup or prior to pickup, and hope to do that this week.  If we 
aren’t able to, you can definitely email us to request one, and we’ll 
email it right back to you.  
 
HOW DO I PAY? 
We will send EVERY invoice out via SQUARE.  However, you 
are more than welcome to pay that amount via Venmo, cash or 
check.  If you choose any of these three methods, you’ll receive an 
invoice cancellation notice from Square, which means you don’t 
owe us anymore – so it’s an acknowledgement that we received 
your money in one of the other ways. 
 
WHAT IF THERE’S A PROBLEM WITH MY ORDER? 
Tell us as soon as you can.  If something’s missing, you think the 
weight is wrong, etc. we can easily issue partial refunds so that you 
only paid for what you got.  We do our best, but stuff definitely 
happens!  
 



DEADLINES & MINIMUMS: 
We learned that our deadline for orders needs to be sooner.   
KENNETT:  deadline is Wednesday at 6 pm.  
BRYN MAWR & CHESTNUT HILL:  Deadline is Thursday at 
noon. 
No exceptions, no additions.  Don’t forget your eggs!  We had over 
40 people try to add eggs on the day before the market! 
 
We also need to impose a minimum order size for the Bryn Mawr 
market of $50.  We are VERY open and considering a second 
pickup option in the Bryn Mawr area during the week where there 
will be no minimum, and where eggs do not need to be pre-ordered 
(you could just come during the window and say “3 doz eggs” and 
pay for them there and grab them).  However, the process of 
bagging, tagging, creating receipts and invoicing is simply so time-
consuming that orders of 2 or 3 dozen eggs take too much time for 
the Saturday market.  Please understand that we are so grateful for 
our customers, and want to serve them all. This is why we are 
talking about a mid-week pickup option, or you can always come 
to the farm.  Saturday was just so overwhelming that we are 
aiming to reduce the count of orders so that things flow faster and 
our Friday isn’t so long J  We also will have a maximum number 
of orders that we will take for Bryn Mawr’s Saturday market.  
Once that count is reached, we cannot take additional orders, 
regardless of size, so PLEASE order ahead! 
 
DO I NEED TO PRE-ORDER FOR THE FARM? 
No.  However, a pre-order helps us because if you’re asking for 
things that we’re out of, we’ll alert you right away and we’ll tell 
you when we’ll next have them.  Many folks choose to pick up 
later in the week at the farm in order to get their full order.   
You can always ADD items once you arrive, as well.   
 
 



We realize this is a work in progress, as we try to figure out the 
best way to provide you with food and keep you and our crew safe.  
We are so grateful for your understanding and words of 
encouragement.  Thank you for continuing to take the time and 
make the effort to keep the farm a viable option for healthy food!  
We are so, so grateful for your partnership! 


